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 The Washington City Council met in a budget workshop on Wednesday, April 29, 2015 at 

6:00pm in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; 

Bobby Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard 

Brooks, Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. 

Bennett, City Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Allen Lewis, 

Public Works Director; Susan Hodges, Human Resources Director; Keith Hardt, Electric Utilities 

Director; Anita Radcliffe, Assistant Finance Director; David Carraway, Network Administrator and 

Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Councilman Pitt delivered the invocation.   

 

OLD BUSINESS:   

BUDGET DISCUSSIONS:  ENTERPISE FUNDS  
 Brian Alligood, City Manager reviewed the Enterprise Funds portion of the budget with Council.   

Mr. Alligood explained no changes to electric utility rates are proposed until we get the final numbers 

from NCEMPA. The following rate change impact charts were reviewed with Councilmembers.  Our 

current Stormwater fees are used to pay debt service on current projects, maintenance, etc. We can’t do 

any additional Stormwater projects without an increase in Stormwater fees.  

 

 Mayor Pro tem Roberson inquired what the maximum allowable transfer from the Electric Fund 

to the General Fund would be.  Mr. Alligood explained $1.8 million is the maximum, currently we 

transfer $470,000.   

  

 Discussion regarding vehicles that weren’t listed in the CIP, but were listed in the budget.  Mr. 

Rauschenbach explained that the referenced vehicles didn’t meet the threshold requirement of  

$25,000/2 years to be included in the CIP.  Mr. Alligood noted that a Vehicle Replacement Fund will be 

presented to Council at Thursday’s budget workshop.   
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Water Fund Review:  
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Proposed capital: 

 
 Discussion was held for clarification purposes regarding various line items in this fund. A 2% 

increase in Water Fund Fees is recommended.  No changes made were made to the presented Water 

Fund budget. 

 

Sewer Fund Review 

 
 

 Mr. Alligood reviewed the proposed budget for the Sewer Fund.  Discussion was held for 

clarification purposes regarding various line items in this fund. A 4% increase in Sewer Fund Fees is 

recommended. No changes were made to the presented Sewer Fund budget. 

 

Stormwater Fund Review 

 

 

 

Proposed capital: 

 
 

 Mr. Alligood reviewed the proposed budget for the Stormwater Fund.  Discussion was held for 

clarification purposes regarding various line items in this fund. A 20% increase in Stormwater Fees is 

recommended.  No changes were made to the presented Stormwater Fund budget. 
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Electric Fund Review 

 
  

Proposed capital: 

 
 

 Mr. Alligood explained that there are no rate changes proposed until we receive information 

back from NCEMPA. Discussion was held for clarification purposes regarding various line items in this 

fund.  In depth discussion about PILOST (Payment in lieu of sales tax), Mr. Alligood noted that this was 

voted on last year by Council, so payment in lieu of sales tax is shown as part of the continuation budget 

this year.  

 

 Councilman Mercer made a motion that Council adopt a budget that holds the electric fund to the 

cost of the purchase power -approximately $8 million for operating/maintenance expenses and pay the 

debt service until the asset sales are done and we complete our cost of service studies.  At that point we 

can adjust/amend budget to take into consideration all of the activities that we want to do.  Councilman 

Mercer noted that he has reviewed the electric budget and has suggestions/reductions that would equate 

to the following:  $7,965,000 of operating/maintenance, approximately $28 million in purchase power 

and approximately $403,000 in debt service for a total electric budget of approximately $36million.   

Then when the asset sales are complete, Council could amend the electric fund budget.  Mayor Pro tem 

Roberson seconded the motion for discussion purposes.  Discussion ensued.  (no vote taken) 

  

 Mr. Alligood explained that some of the capital items/projects need to be reviewed tonight.  

Councilman Mercer noted that he did not cut all capital projects, but suggested cutting/delaying the four 

capital power line construction projects.  Lengthy discussion was held regarding removing several 

power line construction capital projects. Councilman Brooks and Councilman Beeman questioned what 

would happen if these projects are delayed.  Keith Hardt explained that the Midway to 5 points tie and 

Whitepost to Slatestone tie (engineering and right-of-way acquisition) are reliability concerns while 

Grimesland Road feeder and Honey Pod Farm rework are service issues.  The most important at this 

point time would be the Grimesland Road feeder project.   Councilmembers discussed the need to 

include the Grimesland Road feeder in the budget and delay the other three projects. 

 

 Mayor Pro tem Roberson requested to amend the motion to include the Grimesland Road feeder 

and delay the other three projects until after the asset sales are complete (3 months).  Councilman 

Mercer agreed to the amendment. Discussion continued. Council was in agreement to leave Grimesland 
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Road feeder in the budget.   Councilman Mercer noted that if the Grimesland feeder is added back then 

the operating and maintenance budget would increase to approximately $8.28 million.   Councilman 

Mercer explained that his motion included deductions in other parts of the electric fund that included: 

two table pc’s for the meter shop, salary in load management, load management switches, 100ft. boom 

truck, load management salary, tree cutting crew 16 weeks to 12 weeks and the generator rebuild.   

 

 RECESS 

 

 Councilman Mercer restated the motion with the amendments:  Adopt an interim electric fund 

budget that would cover the cost of purchase power, operation/maintenance with the deduction 

previously mentioned with the exception of the pc’s in the meter shop and the Grimesland Rd. feeder at 

approximately $8.28 million and debt service. 

 

 Mayor Pro tem Roberson noted that the motion/amendments/discussion are not clear, therefore 

he withdrew the 2
nd

 he made to the original motion made by Councilman Mercer. Mayor Pro tem 

Roberson explained that he did not agree to the other deductions offered by Councilman Mercer.  

Subsequently, Councilman Mercer’s motion dies and the amendment was not valid. 

 

 Councilmembers confirmed that the Grimesland Road feeder project will stay in the budget and 

the remaining three power line construction projects will be delayed until the assets sale is complete. 

Delayed:  Whitepost to Slatestone tie, Midway to 5 points tie and Honey Pod Farm rework. 

 

 Pg. 343 - A motion was made by Councilman Mercer to delete the $190,000 (PILOST).  No 

second, motion fails. 

 

 Pg. 379/380 – Correct salaries in load management.  

 

 A motion was made by Councilman Mercer to remove the generator repair at $40,000.  No 

second, motion fails. 

 

 A motion was made by Councilman Mercer to remove the load management switches as 

presented in the budget. Motion seconded by Mayor Pro tem Roberson to remove the load management 

switches as presented on the budget. (This will be reviewed after the asset sale is complete.) 

 

 A motion was made by Mayor Pro tem Roberson, seconded by Councilman Mercer to delete the 

100ft. boom truck. Motion carried. 

 

 Pg. 389 - A motion was made by Councilman Mercer to cut the extra tree crew from 16 weeks to 

12 weeks.  No second, motion fails. 

 

 Pg. 393 - A motion was made by Councilman Mercer, seconded by Mayor Pro tem Roberson to 

cut Midway to 5 Points Tie, Honey Pod Farm Road Rework and Whitepost to Slatestone Tie.  Motion 

carried. 

  

Airport Review 
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 Mr. Alligood reviewed the proposed budget for the Airport Fund. Discussion was held for 

clarification purposes regarding various line items in this fund. No changes were made to the presented 

Airport Fund budget. It was noted that a temporary Certificate of Occupancy for the new terminal 

building was issued on Tuesday and the proposed completion date is May 15
th

.  

 

 

Solid Waste Fund Review 

 

 

 

 Mr. Alligood reviewed the proposed budget for the Solid Waste Fund. Discussion was held for 

clarification purposes regarding various line items in this fund.  An increase in residential solid waste 

fee of $1.00 per month is recommended.   No changes were made to the presented Solid Waste Fund 

budget. 

Cemetery Fund Review 

 

 
Proposed capital: 

 

 
 

  

 Mr. Alligood explained that we are only allowed to spend the interest on the perpetual care fund.  

The current amount in that fund is $449,615 and income interest to date is $2938.  Staff suggested 

rolling the perpetual care fees into the cost of the lot.  Perpetual care fees deposited last year was 

$32,800 and the amount of fees deposited year-to-date  is $18,000.  Councilman Mercer noted that the 

fees at the cemetery are extremely low and need to be adjusted.  Mr. Alligood explained the fees will be 

reviewed during Thursday’s budget workshop.   
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 Councilman Mercer made a motion not to abolish the perpetual care fund, but to adjust fees with 

the rate schedule on Thursday.  Mayor Pro tem Roberson seconded the motion. Motion carried to leave 

the perpetual care fund the way it currently is (not roll the perpetual care fees into the grave fees). 

 

ENTERPRISE FUND – EXPANSION BUDGET 

 Mr. Alligood reviewed the Enterprise Fund – Expansion Budget.  Councilman Mercer thought 

the vote last night was to not fund anything in the expansion budget.  Mr. Alligood explained that was 

only for the General Fund budget.  

 

 A motion was made by Councilman Mercer to not have an expansion budget in the Enterprise 

Funds.  Mayor Pro tem Roberson seconded the motion.  Discussion continued and Mr. Alligood 

explained all of the requests, noting that one of the requests actually saves $3,717. Mr. Alligood 

explained that the Electric Department does not have an Administrative Assistant the request is to fund 

that as a part-time position.  Ed Pruden and Andy Pollard explained the request for the Meter Services 

Reclassification and the Electric T&D Reclassification.  A vote on the motion was taken at this time and 

Councilman Mercer voted for the motion, while Councilmembers Roberson, Pitt, Brooks and Beeman 

voted against the motion.  Motion fails 1-4. 

 

 A motion was made by Councilman Brooks and seconded by Councilman Beeman to approve 

the Enterprise Fund Expansion Budget as presented.  Motion carried 4-1 with Councilman Mercer 

voting against. 

 

 
 

CLOSED SESSION:  UNDER NCGS § 143-318.11 (A)(6) PERSONNEL 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council agreed to enter into 

closed session at 8:40pm under NCGS § 143-318.11 (a)(6) Personnel. 
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 By motion of Councilman Brooks, seconded by Councilman Beeman, Council agreed to come 

out of closed session at 9:50pm. 

 

ADJOURN: 

 By motion of Councilman Brooks, seconded by Councilman Beeman, Council adjourned the 

meeting at 9:55pm until Thursday, April 30, 2015 at 6:00 pm, in the Council Chambers. 
 

          ________________________ 

          Cynthia S. Bennett, MMC 

          City Clerk  
              

      

 

 


